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  CONSOLIDATION IMPLEMENTATION  
COMMITTEE (CIC) 
April 21, 2017 
 
Armstrong Center, Ballroom A 
Armstrong State University Campus 
3:00 p.m. 
 
******************************************************************************** 
 
AGENDA: 
   
1. Welcome 
 
 
2. Consolidation Business  
     
 
3. Review of OWG Recommendations 
 
• OWG 13: Human Resources       Rebecca Carroll, Willette Stevens 
 
• OWG 14-1:  Budget        Connie Clark, Jessica Henderson 
 
• OWG 15-1:  Infrastructure       Mike Fox, Angel Howard 
 
• OWG 15-5:  Banner        Ted Williams, Chris Yarborough 
 
• OWG 19:  General Auxiliary Services      Eddie Mills, Greg Surrette 
 
• OWG 20-1:  Public Safety and Security    Laura McCullough, Wayne Willcox 
 
 
4. Future CIC Meetings – Set Dates/Times/Locations 
 
 
5. Conclusion 
